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Business Process Management Method


Organization model

1.1 Purpose

The organization model aims to visualize its structure by modelling and describing its division, departments, groups, team and positions. 

1.2 Deliverables

Input

· Value added chain

· Process flow diagram

Output

· Organization model

1.3 Main description

1.3.1 Usage within the BPM methodology
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1.3.2 Appearance and documentation

1.3.2.1 Symbols

Within a process flow a number of symbols are being used, as described in the table below. 

	Category
	Symbol
	Description

	Organizational unit
	[image: image1.emf]Unit


	The organizational unit describes a current existing organizational unit like a division, department or teams.



	Position
	[image: image2.emf]Position Position


	The position is typically used within organization models to represent the formal position, e.g. account manager.

The position often combines multiple roles in different processes.



	Role
	[image: image3.emf]Role Role


	The role is typically used within process flow diagram and describes a specific role for the given process activity. 

The use of roles within the process flow diagram is advised when:

· Organization design is not a constraint.

· Processes are complex and employees fulfil multiple roles in multiple processes.


1.3.2.2 Description

All symbols are documented by their name and a short description.

1.3.2.3 Visualization

Organization chart
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There are multiple ways to build and visualize the organizational structure. For simple situations the units and positions can be joined in one. For more complex structures we advise to differently and use a layered approach. 

RACI within the process flow diagram
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Within the process flow diagram, for every process step the RACI can be included, as displayed here for one process step.

1.3.3 Creation

See “Understand current organization”.

The organization model is typically prepared with the HR manager (or delegate). Afterwards it is input for creating and detailing the process flow diagram.

1.4 Related tools / techniques

· Process flow diagram

· ARIS terms of reference

1.5 Example

See chapter 1.3.2.
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Alternative examples

[image: image8.png]‘General Management
Maro van Vit /Ton

‘SupportStaff Support St
2o - Marika van Kaawisdge ~Ainds Dispove
Financs & Contol- Marcovan Essan Business Rk Management - Fod Fontjn
Guise Werma sty Mansgement - Treo vn Haaster
Tionsformasion Consuting | [ Design Conters | [ Opratonal Excellonce
PauDullsr Bar Rosstnborg Edwin Kok
s et s Ferse e oS i e
Financial Sevices - Jea PaulHokke Finance Trnsfomation —Jim Terstosg
oS- s
O aier e et sane HorevaGe
[ I—" PMC- Jscoine Ruger Marketing, Saes & Serices ~Frank Ejssen
EucaT
LT s reseesour

Human Resource Transformasior

~Js3p Morsch

s G Te

Public & Heath - Maaten Vldhizsn
S _

Organizational Chart I E——————
Capgemini Consulting NI swm!.:s,‘::::..i —
Version 01-02-2008 Operations—LucSehes

[ ot
B s 0 closeaders





[image: image9.jpg]Project Center and Service- ——
lines TS Discipline 2008

Servicelines

BA Consuting

A CoraLi [Imr— Marker Exports Marker Exports Mokt Expers

T Governance Improvement
Pioter Roomer





1.6 Template

Not applicable.
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